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SHORT QUESTIONS 
 

Q1) What is productivity in management 

Q2) Why is productivity important 

Q3) What does micro productivity refer to? 

Q4) What does macro productivity refer to? 

Q5) What is the service productivity? 

Q6) What is value analysis? 

Q7) What is value analysis in production management? 

Q8) What are the benefits of customer value analysis? 

Q9) What are the factors that increased productivity? 

Q10)What is the scope of value analysis? 

Q11) What do you mean by work study explain? 

Q12) Explain the importance of work study 

Q13) What are the advantages of Work Study 

Q14) What is the difference between work study & Methods study? 

Q15) What is method study? 

Q16) What is work measurement? 

Q17) What are the benefits of work measurement? 

Q18) State some techniques of work measurement 

Q19) What are allowance 

Q20) What are the types of allowances? 

Q21) What are the techniques of productivity improvement? 

Q22) How does lean improve productivity? 

Q23) What is Six Sigma? And where is it used. 

Q24) How can technology be used to improve productivity and efficiency? 

Q25) What is World Class manufacturing. 

 

 

 

 


